
 

 

 

Finance Commission Meeting – November 14, 2022 

Minutes of Meeting 
 

A meeting of the Finance Commission was held on Monday, November 14, 2022 at 5:30 pm at 

Norwood High School, 245 Nichols Street, Norwood, MA. Attending the meeting were Myev 

Bodenhofer, Anne Haley, Meg LaMay, Judith Langone, Tony Mazzucco, Kellie Noumi, and 

Mike Rosen. Alan Slater was absent. 

 

Ms. Bodenhofer called the meeting to order at 5:36 pm. 

 

Approval of Minutes 

 

A motion was made, then withdrawn, by Ms. Langone to approve the minutes of the October 20, 

2022 meeting. The vote was tabled to take place at the next meeting. 

 

Reserve Fund Transfer 

 

Mr. Mazzucco informed the Commission that the Reserve Fund balance is $175,000. On October 

25, 2022 the Board of Selectmen approved the request for a reserve fund transfer in the amount 

of $9,650 for pumping out one of the fuel storage tanks that caused engine trouble in the fire 

vehicles. This is the first reserve fund transfer request for this fiscal year. Mr. Mazzucco stated 

that the tanks had not been drained in a while but are in good shape and should last 20 more 

years, although the pumps are starting to age. The tanks were not part of the DPW project that 

took place 8-9 years ago. 

 

On a motion made by Ms. Haley and seconded by Ms. Noumi, the Commission voted 4-0 to 

approve a reserve fund transfer in the amount of $9,650.00 to cover the cost of pumping out 

contaminated diesel fuel from one of the underground storage tanks at 1 Lyman Place. 

 

Discussion of FY’23 Free Cash 

 

Ms. LaMay discussed the Free Cash certification for FY’23. As of July 1, 2022, the amount of 

available funds in the General Fund is $4,638,062. Overdrawn accounts and deficits total 

$348,533. Ms. LaMay stated that some deficit items are from old grants and have been on the list 

for years. Mr. Mazzucco added that there is nothing egregious on the list and for grants, it is 

often a timing issue. The Commission briefly discussed deficits from police details, the MWRA 

loan, and retirement payroll. A Town Meeting vote would be required to clean up the list; 

alternately we could consider making a transfer from the Reserve Fund. 

 

Ms. LaMay stressed the need for a monthly or quarterly monitoring process of these accounts, 

but staff resources are already stretched. Hiring CLA to assist is a possible option. Increased 

automation of some processes in MUNIS should also help alleviate the problem. The 

Commission will discuss Accounting and Treasury processes more fully at a future meeting. 

 

No vote was required on this matter. 



 

 

 

Review of October 20, 2022 Votes for Special Town Meeting Articles 

 

Mr. Rosen informed the Finance Commission of changes to two projects listed in Article 9-

Capital Improvements since the Commission voted on October 20, 2022. The Commission 

reviewed revised proposals for the Public Safety radio system and HVAC improvements and 

voted as follows: 

 

On a motion made by Ms. Noumi and seconded by Ms. Langone, the Commission voted 4-0 to 

approve the increase from $150,000 to $172,145 for the free cash project entitled “Public Safety 

Radio System Upgrade”, which raises the total free cash appropriation for FY’23 to $2,250,145. 

 

On a motion made by Ms. Noumi and seconded by Ms. Langone, the Commission voted 4-0 to 

approve a change in the funding source for the project entitled “Public Safety Building HVAC 

Improvements” such that $191,331 of the $1.4 million will come from borrowing, bringing the 

transfer of unexpended bond proceeds to $1,208,669. 

 

There has also been a change to Article 12-Acquisition of Properties in Front of the Middle 

School since the Finance Commission voted on October 20, 2022. The Commission reviewed the 

revised Article which concerns the sale of two, not three, properties, and voted as follows: 

 

On a motion made by Ms. Haley and seconded by Ms. Langone, the Commission voted 3-1 to 

approve the purchase of 1271 Washington Street for the amount of $950,000 plus $100,000 for 

remediation/demolition, and the purchase of 1297 Washington Street for the amount of $690,000 

plus $100,000 for remediation/demolition, for a grand total of $1,840,000. 

 

Next Meeting 

 

The Finance Commission will meet on Thursday, November 17, 2022 at 6:15 pm at Norwood 

Town Hall. This meeting will be conducted in a hybrid format. 

 

Recess and Adjournment 

 

The Finance Commission took a recess at 6:22 pm. The meeting remained open throughout the 

duration of Town Meeting. The Commission reconvened at 9:43 pm. A motion was made by Ms. 

Haley and seconded by Ms. Langone to adjourn the meeting. The vote in favor was unanimous 

and the meeting was adjourned at 9:43 pm. 

 

 

Deborah Liu 

Recording Secretary 

 

 


